
 

 
 

Agenda Item 4   

Minutes 
 

Buckinghamshire/Oxfordshire/Berkshire West (BOB) CCGs 
Governing Bodies Meetings (in public) 
Thursday 9 June 2022 (13:30 – 15:30) 

Microsoft Teams 
 

Members (BOB CCGs) 

 

Standing Invitees or in attendance)  

Dr James Kent Chief (Accountable) Officer JK Present 

Lynn Casey-Sturt Board Secretary, Berkshire West CCG (notes) LCS Present 
Matthew Tait ICB Interim Chief Delivery Officer   MT Present 

 

Buckinghamshire CCG – All voting 

 

Name Role and Organisation  Attendance 

Dr Raj Bajwa GP Clinical Chair (Chair) RB Present 

Wendy Bower Lay Member, Patient and Public Engagement  WB Present 

Tony Dixon Lay Member / Chair of Finance Committee TD Present 

Kate Holmes Interim Chief Finance Officer KH Absent 

Robert Majilton Deputy Chief Officer RM Present  

Crystal Oldman Registered Nurse CO Absent 

Robert Parkes Lay Vice Chair / Chair of Audit Committee RP Present 

Dr Daljit Sahota Clinical Director, Urgent and Emergency Care DS Present 

Dr Rashmi Sawhney Clinical Director, Health Inequality/PC Networks RS Present 

Dr Karen West Clinical Director, Quality, and Integration KW Present 

Dr Robin Woolfson Secondary Care Specialist Doctor  RW Absent 

 

Oxfordshire CCG – voting  

 

Name Role and Organisation  Attendance 

Dr Ed Capo-Bianco Urgent Care Portfolio Clinical Director EC Present 

Wendy Bower Lay Member, Patient and Public Engagement  WB Present 

Dr David Chapman Clinical Chair/Mental Health Portfolio Clinical Director  DC Present 

Dr Sam Hart North Network Clinical Director  SHa Present 

Gareth Kenworthy Director of Finance  GK Present 

Robert Parkes Lay Vice Chair / Chair of Audit Committee RP Present  

Dr Meenu Paul Clinical Lead, Mental Health/Learning Disability MP Present 

Dr Guy Rooney Specialist Medical Adviser  GR Present 

Duncan Smith Lay Member  DS Present 
Dr Andy Valentine Oxford City Network Clinical Director  AV Present 
Sula Wiltshire Board Nurse   SW Absent 

  



 

 
 

Oxfordshire CCG – non-voting  

 

Name Role and Organisation  Attendance 

Ansaf Azhar Director of Public Health, Oxfordshire County Council  AA Absent 
Stephen Chandler Director of Adult Social Care, Oxfordshire County 

Council  
SC Absent 

Jo Cogswell Director of Transformation  JC Present 
Heidi Devenish Practice Manager Representative  HD Present 
Diane Hedges Deputy Chief Executive  DH Absent 
Catherine Mountford Director of Governance  CM Present 

 

Berkshire West – voting  

 

Name Role and Organisation  Attendance 

Dr Abid Irfan CCG Chair and GP Clinical Lead (Newbury & District AI Present 

Wendy Bower Lay Member, PPE  WB Present 

Geoffrey Braham Lay Member, Governance GB Present 
Edward Haxton (Acting) Chief Financial Officer EH Present 

Dr Debbie Milligan 
(OBE) 

GP Locality Lead (Wokingham) 
 

DM Absent 

Dr Kajal Patel  GP Locality Lead (Reading) KP Absent 

Dr Raju Reddy Secondary Care Consultant RR Present 

Debbie Simmons Nurse Director DS Present 

 

Berkshire West – non-voting  

 

Name Role and Organisation  Attendance 

Maureen McCartney Director of Operations (Reading) MM Absent 

Shairoz Claridge  Director of Operations (Newbury & District) SC Absent 
Niki Cartwright Director of Joint Commissioning NC Present 

VACANT Director of Strategy   n/a 
 

Standing Agenda Items Actions 

1 Welcome and introductions 
Dr Raj Bajwa, Buckinghamshire CCGs Chair and Convenor welcomed all 
members to the last meeting of the Buckinghamshire, Oxfordshire, and 
Berkshire West (BOB) CCGs’ Governing Bodies public meetings in common. 
 
For the purposes of this meeting, the convening was split between BOB CCG 
Chairs as follows: 

- Dr Raj Bajwa (BCCG): Presented items 1-7 
- Dr David Chapman (OCCG): Presented items 8-12 
- Dr Abid Irfan (BWCCG): Presented items 13-17 

 
It is to be noted that for the purposes of any business being transacted at this 
meeting, where a decision is required, BW CCG is not quorate. 
 

 

2. Apologies for Absence 
These are noted above and marked ‘Absent’. 

 



 

 
 

3 Declaration of Interest 
RB reminded Governing Body members of their obligation to declare any 
interest they may have on any issue arising at Governing Body (GB) meetings 
that might conflict with the business of the CCGs. None Received. 
 
Declaration of Gifts & Hospitality 
RB reminded Governing Body members of their obligation to declare any offer 
of gifts and hospitality whether accepted or declined and the reason for 
accepting or declining such offers.  None declared. 
 
Members were requested to note any declarations or changes of interests in 
the MS Teams ‘chat box’ or before presenting an agenda item, so that these 
can be managed/recorded and appropriate action taken if required. 
 

 

4 Minutes of the meeting (10 March 2022)  
The draft minutes of the meetings held in March 2022 were approved, without 
comment. 

 
 
 

5 Action Log 
Members reviewed the combined Action and Decision Log for 
Buckinghamshire, Oxfordshire, and Berkshire West (BOB) CCGs. Updated. 
 
It was to be noted, that the ICB Director of Governance designate will take 
responsibility for ensuring that any outstanding CCG actions are reviewed and 
taken forward to the Integrated Care Board (ICB) for approval/implementation. 
  

 

6 Questions submitted by the public in advance 
Two questions had been submitted in advance of this meeting for answer. 
 
For the benefit of all participants, the Convenor read through the Q&As, 
providing clarification on the answers provided.  Any additional queries 
submitted will be responded to in writing following the meeting, and by no later 
than 30 June 2022. All Q&As will be published on the CCGs’ websites. 
 

 

7 Questions from the floor 
None received in relation to the business being conducted. 

 

8 Accountable Officer and Directors Report 
The Accountable Officer, James Kent, provided members with an update on 
key areas of note: 
 
System Development 
Integrated Care Board Structure: Rob Beasley joined as Interim Director of 
Communications and Engagement in May 2022.   The Chief Finance Officer 
post has yet to be appointed to. 

Governance: Governance arrangements are in place across the system for 
the transitioning from three CCGs to an Integrated Care Board (ICB) on 1 July 
2022.  The Accountable Officer submitted the proposed Constitution for the 
ICB to NHS England on 20 May 2020, and this has subsequently been 
signed- off and will form part of the establishment order. 

ICS Transition: This is covered under Item 17: ICS Transition update.  
 

 



 

 
 

Operational Planning: NHSE/I have confirmed the requirement for a re-
submission of all 2022/23 plans on 20 June; internal re-submission is planned 
for 7 June 2022. 

Finance Update: The month 12 pre-audit position for organisations in the ICS 
was reported in May 2022.  Prior to confirming the month 12 position to the 
ICB Board in July 2022, the CCGs will be looking to reduce their financial 
deficit.  

Post-meeting note:  The reference to the CCG deficits refers to the current 
planning position for the 2022/23 financial year.  For 2021/22 at this point the 
unaudited accounts for all three CCGs show a surplus position. 
 
System Priorities 
Urgent and Emergency Care including COVID update: Significant planning 
took place ahead of the Easter period and Jubilee Bank Holiday weekend; this 
was successfully implemented with services fully maintained throughout. 

COVID and Monkeypox update: Since reporting, members were informed that 
one case of Monkeypox has been confirmed in Oxfordshire. 

Planned Care including Diagnostics and Cancer: All three providers across 
BOB continue to work through their plans to treat all remaining >104-week 
waiters by the end of June target.  This remains challenging, with focus now 
moving to those patients waiting >78 weeks – the national target is to treat all 
>78-week waiters by 31 March 2023; plans are in train to deliver by the end of 
December 2022, ahead of target. 

Cancer: The 62 day plus backlog remains a challenge.  This is a result of a 
number of challenges with effective use of patient tracking lists alongside 
specific capacity and workforce challenge with skin, lower Gastro Intestine, 
and urology. 

Child and Adolescent Mental Health Services (CAMHS) update: Robust 
recovery plans are in place, with the purpose of eliminating all 104 week waits 
by March 2023.  

Temporary Staffing (Agency) Programme update: A collaborative BOB and 
Frimley Agency Rate Cap Card for Nursing, Allied Health Professionals (AHP) 
and Administration and Clerical (A&C) staff is ready for implementation.  A 
rate card is being introduced and will go live in July 2022.  It will look to 
manage agency workforce more efficiently and reduce agency spend. 

Closedown of CCGs: As highlighted in the Convenor’s opening address, this 
is the final Governing Body meeting for the three BOB CCGs. 

JK expressed his gratitude to all past and present members of the Governing 
Bodies for their years of service and achievements, and for enabling the 
smooth transition to the new ICB.  

Arising out of questions/comments submitted by members, the following 
responses/assurances were provided: 

- Fulfilling of Roles within the ICB: As part of the TUPE process, an outline 
of the interim structure and the roles within it, has been published.  Once 
permanent staff are in place, work will be carried out to address any 
resulting capacity issues, and capabilities, in terms of fulfilling the 
requirement to deliver on all required organisational functions. 

 
The Governing Bodies noted the Accountable Officer report  



 

 
 

9 Spotlight: CAMHs (flash Report) 
‘Spotlight’ is a new addition to the AO report, focussing on individual key areas 
within the NHS.  Debbie Simmons, (interim) Chief Nurse, on behalf of Niki 
Cartwright, Director of Joint commissioning, provided members with a brief 
overview of the work being carried out across the BOB CAMHs Services 
including Autism and ADHD to enable there to be system-wide understanding 
of the current waits for CAMHs services and a focus on recovery and 
restoration. 

As outlined in the report, the five key metrics of the CAMHs Flash Report are 
as summarised: 

• CAMHs ADHD and Autism  

• CAMHs rapid response/crisis  

• CAMHs general and behavioural 

• Eating Disorders – urgent and routine 

• Tier 4 Children and Young People inpatient beds  

Upon confirmation of member support on the general concept and structure of 
the dashboard, ‘next steps’ will be put in place, including finalising the content 
and layout; work with Business Intelligence (BI) on production and frequency; 
and identification of the appropriate forum for monitoring performance. 

Arising out of questions/comments submitted by members, the following 
responses are to be taken back to NK for consideration: 

- Can the same reporting metrics to be implemented for Adult Mental 
health? 

- The report brings together key metrics at BOB level by Providers; can 
this be expressed at ‘place’. 

 
The Governing Bodies noted the Spotlight Report on CAMHS  
 

 

10 Risk Management and Assurance 
The CCGs Governing Bodies have overall responsibility and accountability for 
the management of risk associated with the CCGs’ activities. They discharge 
this responsibility through regular review of the Governing Body Assurance 
Framework and related reports as set out in the CCG’s Risk Management 
Framework and Strategy. 
 
Catherine Mountford, Director of Governance, presented for review a single 
BOB CCGs risk report, as well as providing an update in the following areas: 
 
Risk Management Framework (RMF) 
A revised RMF drafted for the ICB is now in place and will be taken forward for 
approval by the newly formed ICB Audit and Risk Committee. 
 
BOB CCGs Single Corporate Risk Register (CRR) 
As reported to Governing Bodies in April 2022, a comprehensive review of the 
three BOB CCG risk registers ‘at place’ has been carried out, with a view to 
putting in place an established single risk register that can be taken forward to 
the ICB. 
 
This work is still in ongoing in terms of achieving consistency in risk reporting, 
and determining those key priorities shared across BOB and those driven at 
place; prior to taking forward to a new organisation on 1 July 2022.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Arising out of questions/comments submitted by members, the following 
comments are to be taken forward for consideration: 

- Cancer 62 week waits:  should the risk of non-achievement of national 
targets in relation to cancer performance be expressed separately on 
the CRR? 

- Virtual Wards: should the deliverable requirement target be included 
within the CRR on the acknowledgement that localised risks are 
managed and assessed through the appropriate reporting bodies at 
place?   

 
The Governing Bodies noted the risks reports and highlighted escalations as 
described. 
 

11 Performance and Quality dashboard 
Matthew Tait, ICB Interim Chief Delivery Officer and Debbie Simmons, 
(Interim) Nurse Director guided members through the Performance and 
Quality dashboard.  Key areas of note are summarised as follows: 
 
Performance 

• The urgent care system remains under considerable pressure, 
specifically in relation to ambulance handover delays and 
performance. 

• In Elective services: 104 week wait numbers reduced in March and are 
ahead of trajectory for year-end. 

• Single Oversight Framework (SOF): Monthly review of the 
Buckinghamshire Healthcare Trust improvement plans are being held 
to address long waits, improvements in the urgent care pathway and 
cancer services. 

• Formal review by NHSE/I of the present Single Oversight Framework 
(SOF) ratings for organisations and the system is due to be completed 
in Q1 (2022/23)  

Quality 

• System Quality Group meetings: Carrying out deep dives and clinical 
harm reviews across providers driven by performance challenges and 
longer waiting lists. 

• CQC Ratings:  Awaiting publication of: Buckinghamshire Healthcare 
and South-Central Ambulance Service (SCAS) inspection reports.  
These will be made available upon publication. 

• The next Quarterly Quality Report is due in July and will be taken to 
the ICB Board for review going forward. 

Arising out of questions/comments submitted by members, the following 
responses/assurances were provided: 

- Ambulance performance data:  It is the view that ambulance discharge 
challenges across the system are wide spread and are not the main 
differentiator of ambulance performance.   

- Performance is currently being monitored against pandemic levels, 
with performance running slightly below plan for last year (2021/22). 

- For 2022/23: Performance fell below target for Month 1, this was 
attributed to Trust sickness levels due to Covid. 

 
The Governing Bodies noted the current performance against constitutional 
standards  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

12 Finance Reports M12 (March 2022) 
The Finance Director, Gareth Kenworthy (OCCG) presented for review the 
Buckinghamshire, Oxfordshire, and Berkshire West (BOB) CCGs financial 
reports as at M12.   
 
BOB CCGs: Final Finance Report (FY 2021/22) 
The year-end performance report for the financial year 2021/22, as reported in 
the Annual Accounts (subject to Audit) was provided for review.  The report, 
including the annual accounts, had previously been taken to the Finance 
Committees in Common meeting on the 24 May 2022, as part of the agreed 
Audit process.  Audit Committee on the 15 June 2022 will review the outcome 
of the Auditors work, including external auditors’ opinion, before submission to 
NHSE on 22 June 2022. 

The three BOB CCGs performance at place, is summarised as follows: 

Buckinghamshire CCG 

• Reporting an in-year surplus for 2021-22 of £3.2m  

• Offset by an historic brought forward deficit of £3.1m 

• A reported surplus position for 2021/22 of £61k 

Oxfordshire CCG 

• Reported a small surplus of £91k compared to a target breakdown 
position 

• All financial business rules were complied with i.e., running cost 
allocation not exceeded, cash targets met, and better payment and 
Mental Health Investment Standard targets were also met. 

Berkshire West 

• Achieved an in-year surplus of £105k against plan 

• A brought forward surplus of £480k 

• Reporting a cumulative surplus position of £585k 

Arising out of questions/comments submitted by members, the following 
responses/assurances were provided: 

- Annual Accounts sign-off:  The Audit Committees have delegated 
authority to sign-off the annual accounts.  A report on the outcome 
following Audit review, will be circulated to members before 1 July 
2022 

- The Q1 (April – June) 2022/23 accounts for the CCGs (April – June) 
will be overseen by the ICB.  

 
The Governing Bodies discussed the financial position and noted the details 
reported. 
 

 

13 Corporate Governance Report 
Catherine Mountford, Director of Governance provided an update on 
governance matters across the three CCGs.  The report covered the following 
areas: Conflict of interest returns; Declarations of Interest, Gifts & Hospitality; 
Freedom of Information (including 2021/22 Annual Report); Statutory and 
Mandatory Training; Information Governance (IG) Policies; Single Tender 
Action Waivers; Use of Seals. 
 
IG Policies 
The IG Policies (listed below) were approved by the Information Governance 
Steering Group (IGSG); membership of which includes the CCGs: SIRO, 

 
 
 
 
 
 
 
 
 



 

 
 

Caldicott Guardian, DPOs and organisational IG Leads.  Governing Body 
members are being asked to support and endorse these policies as part of the 
Data Security and Protection Toolkit requirement. 

• BOB CCGs Acceptable Use Policy 

• BOB CCGs Confidentiality and Safe Haven Policy 

• BOB CCGs IG Staff Handbook 

• BOB CCGs Individual Rights Policy 

• BOB CCGs Information Governance Policy Management Framework 
Strategy 

• BOB CCGs Records Management Policy 

• BOB CCGs Training Requirements Policy 

NHS organisations are required to complete and publish Data Security 
Protection Toolkit self-assessment by 30 June 2022. 
 
The Governing Bodies noted the Corporate Governance Report update, 
noted the FOI 2021/22 Annual Report, noted, the set of seven single BOB 
CCGs IG policies and endorsed the adopted BOB CCGs policies; required as 
part of the Data Protection toolkit submission for 2021/22 
 

14 2021/22 Committee Annual Reports 
Dr Abid Irfan, Berkshire West CCG Chair and Convenor, presented for review 
in turn, the BOB CCGs Committee Annual Reports. 
 
In line with best practice, the Committee Annual Reports set out a summary of 
work undertaken during 2021/22to demonstrate that each Committee has 
effectively discharged its responsibilities in line with its agreed Terms of 
Reference. 

• Audit Committees ‘in common’ 

• Remuneration Committees ‘in common’  

• Primary Care Commissioning Committees ‘in common’ 

• ICP Quality Committees  

• Finance Committees ‘in common’  

It was confirmed that the ICB Director of Governance designate will take 
responsibility for ensuring that any outstanding Committee actions will be 
reviewed and taken forward to the Integrated Care Board (ICB) for 
review/implementation. 

Thanks were expressed to CCG Committee members and their Teams within 
BOB for their hard work and achievements.  
 
The Governing Bodies noted as Assurance that the CCGs’ delegated 
Committees have effectively discharged their responsibilities in line with their 
agreed terms of reference 
 

 

15 CCG Closedown – safe transfer of functions and staff 
Catherine Mountford, Director of Governance and Jo Cogswell, Director of 
Transformation, directed members through the CCG Closedown report, 
which sets out the key steps taken for the safe transfer of CCG staff and the 
transferring of any CCG functions including any outstanding business, to the 
ICB. 
 
Key areas of note are summarised as follows: 

 
 
 
 
 
 
 
 



 

 
 

Preparation of 2021/22 Annual Reports and Accounts 

• The three CCGs have worked together to develop core and local 
narrative for the Annual Reports.  Thanks were expressed to:  Lynn 
Casey-Sturt, Sarah Adair, and Frances Burdock on the preparation 
of these Reports. 

• The Annual Reports will be taken to the Audit Committees on 15 
June 2022 for sign-off prior to submission. 

Safe Transfer of CCG staff 

• TUPE transfer consultation was completed on 3 May 2022, with 
TUPE transfer letters being issued to all staff on 8 June 2022. 

Transferring of outstanding organisational business 

• All open or live organisational activities that are currently the 
responsibility of the CCGs, will transfer to the ICS.  These include 
and are not limited to: 

o Open Individual Funding requests 

o Open safeguarding adults’ reviews 

o Open serious case reviews 

o Current investigations by the Care Quality Commission 

CCG Board Committees’ transition into the ICB 

• On the closing down of the CCGs delegated Committees’ all 
outstanding actions; or the transferring of open actions, will be taken 
forward to the newly appointed ICB Committees and its Sub-
Committees for approval/implantation. 

• This will fall under the responsibility of the ICB Director of 
Governance designate. 

 
The Governing Bodies noted the information provided and are satisfied that 
all necessary actions have been taken in securing the safe transfer of CCG 
staff and any outstanding organisational business 
 

 
 
 
 

16 CCG Reflections 
By way of celebration, the three CCG Chair’s shared with Governing Body 
Members, their reflections on their organisations journey over the past nine 
years.  Highlighting CCG achievements; whilst paying tribute to colleagues 
and staff who have contributed to and shared in its successes. 
 
James Kent thanked the three CCG Chairs personally for their advice and 
support, and accomplishments achieved whilst undertaking their role.  
 
Thanks, were also expressed to all CCG staff; for their achievements over the 
years and for their hard work and contribution during this transitional phase, in 
preparation for the move to an ICB on 1 July 2022.  
 
The Chairs wished James Kent, the ICB Accountable Officer, success in the 
ICB, and gave praise to the work he has overseen and carried out during the 
pandemic and in preparation for the safe transfer of staff and services to the 
ICB. 
 

 

17 ICS Development Update 
The ICS Development paper provides the Governing Bodies with an update 
position on the progress of the work to establish the Integrated Care Board 
and transition to the Integrated Care System.  

 
 
 
 



 

 
 

The Governing Bodies noted that the ICS development programme had 
delivered (or will deliver by 1 July) all transactional requirements to establish 
the Integrated Care Board on 1 July 2022. 

 
 
 
 

 Any Other Business  
None 
 

 

 Meeting ended at: 14:59 
 

 

 

 

 

  


